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Shire of Dardanup

Vision Statement

“The Shire of Dardanup is a healthy, self-sufficient and sustainable
community, that is connected and inclusive, and where our culture and
innovation are celebrated.”

Acknowledgement of Country

The Shire of Dardanup wishes to acknowledge that this is the traditional
lands of the Noongar people. In doing this, we recognise and respect
their continuing culture and the contribution they make to the life of this
region and pay our respects to their elders, past, present and emerging.
The Shire of Dardanup also respects and celebrates all cultures of all our
residents and visitors to our Shire.
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Shire of Dardanup

EXECUTIVE SUMMARY

The purpose of this report is to provide Council with an update on the Shire’s performance against the Council
Plan Initiatives, Capital Projects, and Grant Funding for 2024/25.

The Council Plan (CP) includes a four—year plan that operationalises the Shire’s ten-year Strategic Community Plan
(SCP). The Integrated Planning & Reporting Framework requires local government to annually review and report
on progress against its plan. The 2024/25 — 2025/26 Council Plan was developed with direction from Elected
Members and adopted by Council in May 2024.

COUNCIL PLAN INITIATIVES

Initiatives identified within the CP are undertaken mainly through in house staff time or operational budgets
where external resources, contracts or materials are required. As detailed below 100% of the initiatives are on
track or completed with 92% on budget.

CAPITAL WORKS

The Capital works contained within the Annual Budget 2024/25 amounts to over $5.93 million of expenditure into
Roads, Paths, Buildings and Parks. There were initially 32 projects included in the 2024/25 Annual Budget, 2 of
these projects have been cancelled. 5 of the remaining 30 projects are currently on hold, 80% are currently on
track or completed and 97% of the projects are currently on budget.

GRANTS

As detailed in the updated grants register the Shire currently has over $5.42 million of approved grants and grant
applications in for just over $3.37 million. The Shire has been unsuccessful in seeking grants to the value of over
$3.28 million.
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i A 2024/25 CORPORATE PERFORMANCE REPORT — QUARTER 2

COUNCIL PLAN PERFORMANCE

The Shire’s Council Plan (CP) includes the following five Objectives:

Leadership
Objective

Environment  To achieve a balanced respect for our natural assets and built environment, while
Objective retaining our lifestyle values, community spirit and identity

Community
Objective

Prosperity
Objective

Amenity
Objective

This section of the report provides an overview of the organisation’s performance against the initiatives included
in the CP. More detailed information against each initiative can be found in Attachment A — Council Plan Schedule.
COUNCIL PLAN OVERALL PERFORMANCE

There are 55 initiatives in the 2024/25-2026/27 Council Plan, of which 25 initiatives were listed for delivery in the
2024/2025 financial year. The following table sets out the operational initiatives per objective:

Total Initiatives | On Track & Completed On Budget
Leadership 9 9 100% 9 100%
 Environment 2 2 100% 1 50%
Community 1 1 100% 1 100%
Prosperity 7 7 100% 6 86%
Amenity 6 6 100% 6 100%
Total 25 25 100% 23 92%

As can be noted from the table, the organisation completed or remained on track with 100% of the initiatives
within the Council Plan within the intended timeframe. Similarly 92% of initiatives remained within budget.
Further details with regards to the relevant initiatives under each of the objectives are provided below.
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The table below details the number of initiatives per objective against the progress status. Relevant sections below
report on projects that are “Delayed” or “On Hold".

On Track Delayed On Hold Total
0% 100% 0% 0% 1
0% 100% 0% 0% 2
Amenity 33% 67% 0% 0% 6
Prosperity 0% 100% 0% 0% 7
Leadership 0% 100% 0% 0% 9
Total 8% 92% 0% 0% 25

LEADERSHIP
All initiatives within the Leadership objective are considered on track/completed and on budget at this point in
time.

ENVIRONMENT
One project under Leadership is reported as being over budget:

6.1.1 Partner with the Peron Naturaliste Partnership to adopt a regional approach for climate action

This initiative is only very slightly overbudget, as the actual cost came in slightly over the original
estimation, based on which the budget was set.

All other initiatives within the Community objective are on track and on budget at this point.

COMMUNITY
All initiatives within the Community objective are considered on track/completed and on budget at this point in
time.

PROSPERITY
One project under Leadership is reported as being over budget:

11.1.2 Continue membership of Bunbury Geographe Chamber of Commerce and Industry and Bunbury
Geographe Economic Alliance to build strategic alliances with industry groups, local businesses and
government agencies.

This initiative is is overbudget as the cost of the memberships were increased last year. The updated
fees should be reflected in the mid-year budget review and future budgets.

All other initiatives within the Community objective are on track and on budget at this point.

AMENITY
All initiatives within the Amenity objective are considered on track/completed and on budget at this point in
time.
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Shire of Dardanup

CAPITAL & MAJOR PROJECTS

This section reports on the capital works projects included in the Annual Budget. The table below sets out the
projects per Asset Class, the number of projects, percentage that are on track and on budget (within a 5%
variance). As can be noted from the table 80% of capital works projects were on track or completed with 97% of
the projects within the budget (as amended where relevant):

On On Carry On Track and
Track Completed | Delayed Hold Forward Cancelled | Total Completed On Budget
Roads 6 0 1 1 0 0 8 6 75% 8 100%
Drainage 0 0 0 0 0 0 0 0 0
Bridges 0 0 0 0 0 0 0 0 0
Pathways 1 1 0 2 0 2 4 2 50% 3 75%
Buildings 6 2 0 0 0 0 8 8 100% 8 100%
Parks & Enviro 5 3 0 2 0 0 10 8 80% 10 | 100%
Total 18 6 1 5 0 2 30 24 80% 29 97%

For more detail please see Attachment B — Capital Works Projects Schedule.

RoADs
The following Roads project is on hold:

e Pratt Road Modifications
This project is on hold awaiting a start date from the contractor.

The following Roads project is delayed:
e Busher Road

The viability of this project needs to be reviewed as the detailed estimate is significantly greater than the
concept estimate. Tenders to be called in January 2025.

All other Roads projects are on track and on budget.

DRAINAGE

There are no Drainage projects in the 2024/25 Annual Budget.

BRIDGES

There are no Bridge projects in the 2024/25 Annual Budget.
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PATHWAYS

The following Pathways projects have been cancelled:

e Cudliss Street
Council resolved to cancel this project at the OCM held on 18" December 2024 when the Paths Asset
Management Plan (PAMP) was adopted by Council.

e Recreation Drive

Council resolved to cancel this project at the OCM held on 18" December 2024 when the Paths Asset
Management Plan (PAMP) was adopted by Council.

The following Pathways projects are on hold:

e Pratt Road Reserve — Watson Reserve
This project is currently on hold. Option 2 (Raised, widened, two handrails, Fibre Reinforced Plastic (FRP)
Grading) recommended going forward. Funding will be transferred to this project from the 2 cancelled
projects. Looking at potential grant funding options. The scope is also being reviewed.

e Crampton Avenue

This project is currently on hold. Works scheduled for February 2025, depending on contractor
availability.

All other Pathway projects are on track or completed and on budget.

BUILDINGS

All Building projects are on track or completed and on budget.

PARKS AND ENVIRONMENT

The following Parks and Environment projects are on hold:

e Burekup Oval Drainage Improvements
Work is to be scheduled after the cricket season concludes.

e Eaton Drive Islands and Verges

Discussions ongoing regarding scope.

All other Parks and Environment projects are on track or completed and on budget.
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Shire of Dardanup

GRANT FUNDING PERFORMANCE

The following section provides Council with an overview of the Grants Register. Details regarding the individual
grants can be found in Attachment C — Grants Register.

Grant Register Summary Dashboard

S 3,372,250.76
2

Approved Grants $ S 5,425,466.60
Number of Completed Grants 14
Unsuccessful Grants $ S 3,286,100.00
Number of Unsuccessful Grants 4

Notes:

1. Current Applications only includes current grant applications for the year 2024/25

2. Approved Grants include only Grants approved in 2024/25, or Grants that were approved in a previous
year but no funds received as at 30 June 2024.

3. Unsuccessful grants includes only grants where the application was declined in 2024/25
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