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Atachments forming part of the 
Council Plan 2022-2032 can be 

found electronically and Under E-Separate 
Cover 
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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: Final Corporate Business Plan Review 2024-2027 

RISK THEME PROFILE: 

4 - Document Management Processes 
3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory 

RISK ASSESSMENT CONTEXT: Operational 

CONSEQUENCE 
CATEGORY RISK EVENT 

PRIOR TO TREATMENT OR CONTROL RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD INHERENT 
RISK RATING CONSEQUENCE LIKELIHOOD RESIDUAL 

RISK RATING 

HEALTH No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

The financial 
implications associated 
within the elements of 
the Corporate Business 
Plan can affect the 
financial sustainability of 
Council. 

Moderate (3) Unlikely (2) Moderate (5 
- 11) Not required. Not required. Not 

required. 
Not 

required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Legislative requirements 
and compliance 
determine the need for 
the production of 
Corporate Business Plan. 

Minor (2) Unlikely (2) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

REPUTATIONAL 

The inclusion of projects 
and works within the 
various plans within the 
Corporate Business Plan 
build community 
expectation. 

Minor (2) Unlikely (2) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

ENVIRONMENT No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

PROPERTY No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 
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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: Café Lease – New Shire of Dardanup Library, Administrration and Community Building 
RISK THEME PROFILE: 

10 - Management of Facilities, Venues, Events and Services 

RISK ASSESSMENT CONTEXT: Strategic 

CONSEQUENCE 
CATEGORY RISK EVENT 

PRIOR TO TREATMENT OR CONTROL RISK ACTION PLAN 
(Treatment or controls 
proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD INHERENT 
RISK RATING CONSEQUENCE LIKELIHOOD RESIDUAL RISK 

RATING 

HEALTH No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not required. Not required. 

FINANCIAL 
IMPACT 

Not leasing the space 
will result in a budget 
shortfall. 

Moderate (3) Possible (3) Moderate (5 
- 11)

Not required. Not required. Not required. Not required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not required. Not required. 

LEGAL AND 
COMPLIANCE 

Failure to establish a 
robust lease agreement 
could result in 
undesirable implications 
to the Council. 

Major (4) Unlikely (2) Moderate (5 
- 11)

Not required. Not required. Not required. Not required. 

REPUTATIONAL 

Council may be seen in a 
negative light if they 
failed to capitalise on 
revenue raising 
opportunities. 

Minor (2) Unlikely (2) Low (1 - 4) Not required. Not required. Not required. Not required. 

ENVIRONMENT No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not required. Not required. 

PROPERTY No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not required. Not required. 



EATON BOWLING AND SOCIAL CLUB INC.
Pratt Road EATON WA 6232

'Phone: (n8) 97^5 1074

President: Mr Shane Pullan
Secretary: Ms Laura Simpson
Email: sec@eatonbowling.com.au

ABN 65 634 667 792

20 February 2024

Mr Ashwin Nair

Director of Sustainable Development
Shire of Dardanup

1 Council Drive

EATON WA 6232

Dear Mr Nair

Letter in support of Eaton Bowling and Social Club's Application for Planning Approval to

Upgrade Lighting to the north-western Bowling Green (A Green)

In 2022/2023 an exhaustive, consultative process was conducted to define the present and future

needs of our members and other community affiliates.

The resultant EBSC Business Plan 2023-2028, prioritised quality, competition lighting to allow

working female and male members of the community to bowl at more suitable times, improve

conditions for corporate bowling and allow Eaton Bowling and Social Club to tender for both state

and national events.

In addition, the frequency of extreme temperatures in our region demands that organisers schedule

events at less hazardous times, such as in the evening. Our existing lights do not meet the relevant

National Standards for either recreational or competition which are 100 Lux and 200 Lux respectively.

Our plan calls for 200 Lux illumination.
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Current lux level: Average: 168.7, High: 480, Low: 11

Uniformity
Min/Ave cannot be less than

0.6 Present Level 0.0652

Uniformity

Min/Max cannot be less than

0.4 Present Level 0.0223

We have engaged experienced consultants, LEDTECH, who have provided our committee with
professional advice and planning so that we can be confident that the upgraded lighting system will
meet environmental and sustainability benchmarks.

Yours sincerely

SHANE PULLAN

PRESIDENT
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RISK ASSESSMENT TOOL 

OVERALL RISK EVENT: Eaton Bowling & Social Club Inc – Proposed Upgrade to Bowling Green Lights – Pratt Road 

RISK THEME PROFILE:   

10 - Management of Facilities, Venues, Events and Services  

RISK ASSESSMENT CONTEXT: Strategic  
 

CONSEQUENCE 
CATEGORY RISK EVENT 

PRIOR TO TREATMENT OR CONTROL RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD INHERENT 
RISK RATING CONSEQUENCE LIKELIHOOD RESIDUAL RISK 

RATING 

HEALTH No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  

 Not required. Not required. Not required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not required. Not required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. 

 Not required. Not required. Not required. 

LEGAL AND 
COMPLIANCE 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  

 Not required. Not required. Not required. 

REPUTATIONAL 

Council could be seen in 
negative light by the 
community if it does not 
support the upgrade and 
application for funding. 

Minor (2) Unlikely (2) Low (1 - 4) Not required.  
 Not required. Not required. Not required. 

ENVIRONMENT No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  

 Not required. Not required. Not required. 

PROPERTY No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  

 Not required. Not required. Not required. 
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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: Monthly Statement of Financial Activity for the Period Ended on the 30th of April 2024 

RISK THEME PROFILE: 

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory) 

RISK ASSESSMENT CONTEXT: Operational 

CONSEQUENCE 
CATEGORY RISK EVENT 

PRIOR TO TREATMENT OR CONTROL RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD INHERENT 
RISK RATING CONSEQUENCE LIKELIHOOD RESIDUAL 

RISK RATING 

HEALTH No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

Not monitoring ongoing 
financial performance 
would increase the risk of 
a negative impact on the 
financial position. 

Moderate (3) Unlikely (2) Moderate (5 
- 11)

Not required. Not required. Not 
required. 

Not 
required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Non-compliance with the 
legislative requirements 
that results in a qualified 
audit. 

Minor (2) Unlikely (2) Low (1 - 4) Not required Not required. Not 
required. 

Not 
required. 

REPUTATIONAL 

Non-compliance that 
results in a qualified audit 
can lead stakeholders to 
question the Council’s 
ability to manage 
finances effectively. 

Insignificant 
(1) Unlikely (2) Low (1 - 4) Not required. Not required. Not 

required. 
Not 

required. 

ENVIRONMENT No risk event identified 
for this category. 

Insignificant 
(1) N/A N/A Not required Not required. Not 

required. 
Not 

required. 

PROPERTY  No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 
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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: Schedule of Paid Accounts as at the 30th of April 2024 

RISK THEME PROFILE: 

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory) 

RISK ASSESSMENT CONTEXT: Operational 

CONSEQUENCE 
CATEGORY RISK EVENT 

PRIOR TO TREATMENT OR CONTROL RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD INHERENT 
RISK RATING CONSEQUENCE LIKELIHOOD RESIDUAL 

RISK RATING 

HEALTH No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

Not monitoring ongoing 
financial performance 
would increase the risk of 
a negative impact on the 
financial position. 

Moderate (3) Unlikely (2) Moderate (5 
- 11)

Not required. Not required. Not 
required. 

Not 
required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Non-compliance with the 
legislative requirements 
that results in a qualified 
audit. 

Minor (2) Unlikely (2) Low (1 - 4) Not required Not required. Not 
required. 

Not 
required. 

REPUTATIONAL 

Non-compliance that 
results in a qualified audit 
can lead stakeholders to 
question the Council’s 
ability to manage 
finances effectively. 

Insignificant 
(1) Unlikely (2) Low (1 - 4) Not required. Not required. Not 

required. 
Not 

required. 

ENVIRONMENT No risk event identified 
for this category. 

Insignificant 
(1) N/A N/A Not required Not required. Not 

required. 
Not 

required. 

PROPERTY  No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 
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